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Research Summary:
This research aims to identify the requirements for employing strategic planning to
develop the performance of faculties of education in Libyan universities,
considering it an important administrative process for formulating educational
policies and achieving its goals, by answering the following main question:
What are the requirements for strategic planning in developing the performance of
faculties of education in Libyan universities? The descriptive-analytical method
was used as it aligns with the nature of the research. Among the most important
requirements identified by the researcher are: direct support and continuous follow-
up from the Ministry of Higher Education, and understanding and cooperation from
the internal and external environment of the faculties of education.

-Setting the main objectives for achieving the strategic plans developed by the
planners and continuously evaluating and assessing performance.

-Ensuring that leaders have access to essential data and information about the target
audience of the planning processes, in order to improve the future performance of
faculties of education in Libyan universities.
- Focusing on achieving genuine change and development in educational
administration policy, placing faculty members and students at its center, requires
continuous support to avoid mistakes.
- Regularly conducting training courses and workshops on the importance of
strategic planning for improving the performance of faculties of education.
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